The Howard School Sport Partnership BUSINESS PLAN 2022-2023
Claire Moore – Partnership Development Manager Tel: 01634 361315 or Mob. 07725724393 email: moorec@thehowardschool.co.uk website: www.howardssp.org.uk and 4 School Sports Co-ordinators (SSCo’s)

A.  Summary

· The purpose of this proposal is to explain how the Howard School Sports Partnership and it’s collaboration of schools (Primary and Secondary) will continue to support each other to help ‘put sport at the heart of school life’.

· The Howard School Sports Partnership (45 Primary Schools and 9 Secondary Schools) have worked closely together for mutual benefit since 2006 to 2010, with central government funding for staffing and have successful increased young people’s participation in P.E. and School Sport (with 8/9 School Sports Co-ordinators – SSCo’s being off timetable 2 days per week, a Competitions Manager and other project staff and having a one full time Partnership Development Manager to co-ordinate activities. In July 2010 all schools were delivering on average 120mins per week of P.E. curriculum time and an average of:  44% of pupils aged 5-16yrs were taking part in 3 hours of P.E. and OSHL sports per week (this last statistic was double from the previous year). Please note that as from 2010-2011 onwards, we (Schools) will not be able to measure individual and group progression in working towards targets such as 2-3 hours of PE and School Sport per week for every child, because the annual PESSYP survey is no longer undertaken by every school in the country.  There is now the National School Games Mark Award (bronze/silver/gold) that is optional and schools are encouraged to apply online for this yearly and schools are encouraged to ensure all children have 60 active mins per day (30mins at school and 30mins in their leisure time).
· We have proactively applied for external funding such as the Sport England protecting playing fields programme, the Football Foundation, Medway Council Public Health Team, the Big Lottery Fund, Youth Sport Trust, Sport England - Sportivate funding, Kent County Council funding, Satellite Sports club funding and Positive Activities for Young People funding (for 4 secondary schools) other small amounts of National Governing Body sources of funding to help fund community school sports projects for young people.  These projects were successful because of our close partnership working with local community sports clubs, volunteers, coaches, Teachers and Teaching Assistants and other organisations such as: Medway Council Sports Team and Medway Council Public Health Team, Greenacre SP and Kent County Council – Kent Sport to deliver high quality sporting opportunities for the benefit of young people.

· From September 2011 onwards there has been no central government funding coming in to fund the core staffing needs of the Howard School Sports Partnership, only a small amount (£23,500) towards a School Games Organiser (SGO) - 3 days per week.  No payments at all for funding the release of SSCo staff.   All other funding has to be raised from Primary Schools direct (by charging them for HSSP school sport services) and other grant applications required to pay Coaches/Tutors for after-school sports clubs/teacher CPD courses/Leadership/Coach development courses, to pay for resources, prizes, some transport costs, equipment and venue hire for a series of Festivals/Leagues and volunteers expenses etc.  The additional sources of funding will continue to be sought from any reputable source (for copy of our sponsorship pack please see Claire Moore).

B.  Partnership status overview
· Current status: since the central government cuts in funding to the School Sports Partnership national programme, the future role of the Partnership will be driven by ‘a school - needs led service’.  From the summer of 2021: 31 out of 45 Primary Schools have signed up and paid to receive HSSP school sport services at various levels of commitment depending upon each school’s needs and priorities, for the benefit of their young people and staff in 2021-22.  We plan in 2022-2023, to have in place one full time Partnership Development Manager/School Games Organiser (using some of the 3 day week government grant for a School Games Organiser role – same as the last 12 year’s) and 4 one day per week SSCo’s (employed and contractors/self-employed) and will deploy casual Sports Coaches and CPD tutors as and when required.
· Core Values: ‘Putting sport at the heart of school life’ .Learn through participation and leadership in sport: equality, respect, commitment, health, raising standards, co-operation/team work/partnership. 
· Major issues: The Covid pandemic has impacted many schools with staff being off sock/short staffed and hence unable to sometimes attend Festivals/allow visitors into deliver leadership training in school.  The Primary P.E. Premium government funding will continue until summer 2021 (Government review due any time, but delays still due to other national/international issues). There is increasing pressure on School budgets and hence they cannot sometimes ring fence this funding.  New Sugar tax funding will be introduced to every Primary School/Academy, this might be capital funding.  More details are needed.  This is new/additional Primary School ring fenced funding to be spent on Health related activities/projects.  Concerns remain about the actual monitoring of both funds through Ofsted/Kent County Sports Partnership.  HSSP can advise about how schools should spend this funding, but there is no monitoring other than primary schools having to put their action plan onto their school website and having to complete the ‘Evidencing the Impact’ template which asks the Primary School to report back on how the ring fenced funding has been spent under 5 headings and what impact it has had on pupils and staff.  This needs posting on school websites by 31st July each year.  We will assume this funding (Approx. £18-20k per primary school) will continue and await any Government announcements.
· Statement of intent: Howard SSP  commits to provide an efficient, high quality and school needs led service, we will continue to enable young people to become the best they can be through the medium of physical activity, physical education and school sport.  We plan to raise standards and increase the level of physical activity undertaken by pupils at school (aiming for at least 30 mins of daily physical activity at school and 30 mins at home/in leisure time).  In line with the new Uniting the nation’ Sport England 10 year strategy, we also ensure inequalities are tackled and we will target those schools and those groups of young people (Free School Meals, Pupils Premium, BAME, SEN children i.e. those that would benefit from regular physical activity/sport the most will be targeted.)

C.  Forward plan
1. After ongoing consultation and meetings with stakeholders: Primary Head Teachers and Primary P.E. Co-ordinators in all Primary Schools through meetings and an ongoing annual P.E. Co-ordinator feedback questionnaire this evidence plus the current level of support we are receiving (31 primary schools and 8 secondary schools) continues to give us some confidence to continue to package and price School Sports services in a wide menu for Primary’s to consider purchasing each year. This has taken place annually since from September 2012 onwards, these costs have increased in order for the HSSP to become sustainable and cover the staffing costs of the SSCo release time.  The main areas of feedback were to prioritise: CPD, inter-school sports competitions, Leadership and coaching training/OSHL clubs and other C4Lclubs/Active Health clubs/Health activities/projects.  This menu was pulled together on the assumption that the HSSP deliver’s school sports services to Primary Schools using their P.E. Premium funding, this in turn helps to cover the costs of releasing SSCo staff as free lancers or to be released from lessons in secondary schools.  There is no central DfE government grant for Secondary Schools and P.E. from September 2013 onwards.  However there has been some new Sport England Lottery funding for secondary P.E. staff to receive extra CPD training and release to widen the range of sporting/leadership/health activities they can teach to benefit all pupils.  This funding (approx. £3300 per secondary school) bid has been led by the Thames Gateway Teaching Hub.
2. The Howard SSP’s focus will be to enable schools to increase young people’s sports participation and help young people to be the best they can be through sport and physical activity.  This can only be done in partnership with Primary P.E. Co-ordinators and other Primary staff and through an ‘enabling’ approach.  We have kept all costs for Primary school sport services to a minimum and aim to provide value for money, using professional and very experienced teachers.  We intend to fully publish how much income from Primary Schools is secured each year and how it has been spent, if Schools are unhappy with the service or the service did not take place as planned then a full/partial refund will be given.  Customer comments and feedback as usual will be very much welcomed. The HSSP service has built up a strong reputation and our staff are highly experienced and qualified teachers, a good team who share the workload and all have a flexible approach to their work and have young people at the heart of the service.
3. Throughout 2021-2022, schools have gradually become more confident about taking their pupils and staff off school site to attend Medway and HSSP Inter-School Sports Competitions for both primary and secondary schools.  However, the Covid sickness problem has reduced the number of schools that have attended. i.e. school teams have pulled out close to the event date due to lack of staff/mini-bus driver/lack of pupils.  In 2021-22 the Competitions programmes (Primary and Secondary) have been reviewed in line with the Sport England Uniting the Nation Strategy to ensure all competitions have an intent/’Me Outcome’ not just schools bringing their most talented young people for example ‘Social Me, Healthy Me, Competitive Me and Physical Me’.  New sports have been introduced SSG Dodgeball targeting the ‘Social and Healthy Me’ outcome i.e. students that have never represented their school at sport. This was led by Howard School 6th formers having received training be attending a UK Dodgeball level one Coach Award course.  The organisation and workload of Medway School Sports Competitions is shared with the Greenacre SP team of staff.  
4. SSCo staff also help deliver CPD support through twilight P.E. CPD courses, which have been popular since 2012/3 onwards.  And SSCo’s deliver the Young Leaders playground training programme for yrs5/6 or adapted mini versions for yrs 1 and 2.  Recently we have added: School Sport Crew training and have developed a Primary P.E. Assessment tool to help teachers to track pupil progress in P.E. lessons.  We have also offered a ‘Mental Health workshop for one targeted class’ to help explain the benefits of regular physical activity and a person’s mental health.   
5. Our philosophy will continue to become more self - financing i.e. charging policy for schools to pay for some young people OSHL/sports clubs, charging pupils per session (unless we gain a grant or sponsor for a particular project).

6. Due to most SSCo’s being only 1 day per week the flexibility on days of the week to work with Primary’s has been more limited and SSCo’s will work across a wider geographical area and not just in their traditional family of 5-6 Primaries nearby – i.e. some Primary’s may work with and benefit from the services of more than one SSCo and CPD trainers, plus occasional support from a casual tutors or sports coaches.  One SSCo is freelance and so can be more flexible on days/hours worked.  Sometimes SSCo’s are able to cover their work in cases of sickness/double booking.
7. Resources required: staffing costs, equipment, medals/certificates/trophies, teaching resources, funding from Primary’s, funding from other external sources, Head Teacher, Primary P.E. Co-ordinator, student sports leaders and SSCo support, expertise and time for the benefit of young people.
8. Continue to support the Medway Secondary School Games SSG (plan, deliver, promote and track funding for all 12/13 sports events to Medway Secondary School participants and add monitoring: name of schools and numbers of participants Girls/Boys/BAME and SEN pupils attending.  Plus support and promote Kent School Games (Kent County Council) Festivals/Events to targeted schools/young people.

9. Continue to support partnership working with Kent Sport (Kent County Council) through working with targeted Secondary Schools (with high percentage of FSM) undertaking young person surveys to find out what after-school physical activities/sport they would like to take part in encourage them to become more physically active through a PAYP funding bid. 
10. Partnership alliances include: Schools their staff, governors and pupils, Youth Sport Trust, Kent County Council (Kent Sport and the Kent School Games) Medway Council Sports Team, Greenacre SP, Medway Public Health Team, Medway and Swale Physical Activity Alliance, several National Governing Bodies of Sport and community club-mark clubs and their volunteers, community coach’s student sports leaders and other external agencies.
Action plan for 12 month period Sept. 2022 – August 2023
	AREA
	KEY TARGETS/ACTIONS PLANNED
	Timescales
	Partners

	1.  P.E. Curriculum
	· Support all Primary Staff through annual delivery of Primary P.E. CPD programme of twilight courses, plus swimming (free of charge if school’s bought into the baseline package) 

· Set up as and when required extra INSET training as requested by individual schools i.e. Gymnastics/P.E. lessons for autistic children/identifying and supporting G and T pupils in P.E. lessons.
· Offer CPD support on how to use the HSSP Primary P.E. assessment tool excel docs. when required.
· Offer P.E. Team Teaching package with available HSSP staff, P.E. Staff from Howard School P.E. Dept. or free- lance SSCo’s 
· Continue to develop close working relationship between Primary P.E. Co-ordinators and SSCo’s through annual networking sessions/meetings.  To meet, gain updated information network and learn from each other’s good practice.
· Meet and discuss the new School Games Mark Award criteria for primary and secondary P.E. Teachers and support them to apply online for Bronze/Silver/Gold Mark Awards and verify applications.
	Annual programme of organised CPD P.E. training courses delivered by SSCo’s/external CPD trainers.


	Primary Schools, Primary P.E. Co-ordinators, SSCo’s and trainers/tutors 

	2.  Out of School Hours clubs, Community club links and links with Health

	· Deliver approx. 2 high-quality OSHL sports club opportunities to those primary schools paying for and selecting OSHL sports clubs.  Plus support additional OSHL sports services through securing external grants and sponsorship.  Recruit and deploy community Coaches (fully screened). 
· Encourage Primary Schools to deliver C4L/Active Health OSHL clubs targeting physical inactive young people.
· Continue to liaise with HSSP secondary schools (to help devise 4 successful PAYP funding (tackling inequalities) applications for physical activity/sports clubs) bids.  These bids and clubs will be a ‘Co- created after-school project’ whereby those young people through the online survey select which activities they would like to take part in after-school  i.e. taking ownership of their project.  Those students that would benefit the most from this club will take part and begin to change their behaviour and attitude to regular physical activity.  

	On-going coach training and recruitment 
Weekly sports club during early evening term time only

On-going


	Community Sports Coaches
External funding organisations, clubs and coaches/volunteers

NGB’s

All agencies within Medway Physical Activity Forum



	3.  Volunteering and Leadership
	· Deliver approx. 25 high quality Young Leaders programmes of training for Primary Schools buying into the baseline package for the year.
· And deliver School Sports Crew training to 12 Primary Schools either centrally or one a one to one basis. 

· Train and support 100 -200 plus  secondary school sports volunteers/leaders and deploy them at 6 Primary local Festivals – Leadership Academy
· Promote and encourage student sports leaders to attend a minimum of 1 sports specific Leadership courses (organised by HSSP) and encourage attendance at the Kent wide volunteer training events and Kent School Games targeted Festivals/Events
	Annual allocation of programme to SSCO’s
	Primary Schools
Primary P.E. Co-ordinators and SSCo’s

Secondary PE Dept’s and SSCo’s



	4.  School Sports Competitions (with Me outcomes)
	· Co-ordinate an appropriate and suitable competition calendar or 2022-23 for Medway and HSSP primary schools), depending upon existing programme and capacity of staff/schools.  Approx.13 primary events and 12 secondary events per year all with ‘Me Outcomes’ i.e. targeting groups of suitable young people that would benefit the most..
· Deliver approx. (13 Primary and 12 secondary school Festivals across HSSP and Medway area working in partnership) and enable at least 2 after-school primary friendly leagues (netball and football).  Working closely with partners, community clubs and coaches, sport leaders, Greenacre SP, Kent Sport and Kent School Games plus some NGB’s 
	Annual competition calendar

School Games


	Heads of P.E. 

Primary P.E. Co-ordinators
SSCo’s

Medway Council Sports Dev. Team

Kent County Council

Sport England

NGB’s and clubs




D. SSP Organisation
We plan to continue to provide services in 2022-2023 (depending upon SSCo support and that sufficient Primary Schools buy in to our services).  The SSCo’s will be employed by their secondary school or free-lance with joint line management from both the Head of P.E. Dept. and the Partnership Development Manager/School Games Organiser (SGO) on the one day per week.  SSCo’s report 3 times per year on their achievements to both line managers and the Secondary Head Teacher, to keep everyone informed.  The SSCo’s workload will be distributed according to which schools sign up to the HSSP services and depending upon the SSCo’s expertise and interests.  Additional trainers will also be employed on a casual as and when needed basis, to deliver the CPD element of the service.  SSCo’s will be given (as they have in the past ‘areas of expertise’ such as: CPD/Team Teaching/Community club links/OSHL and recruiting Coaches/Competitions/ Leadership training/Playground Development /School Sports Crew training/Disability sport/Securing external funding) etc. etc.  Where possible the Partnership Development Manager will co-ordinate the delivery of services to try and avoid duplication and maximise the benefits and quality of school sport services to Primary Schools.  Allowing for ongoing government changes i.e. Active 30 (30 mins of daily physical activity in school every day for every child) and ensuring that our advice and support is balanced and up to date, enabling Primary P.E. Co-ordinators to draft their high quality P.E. Action Plan ‘Evidence and Impact’ template for the benefit of all pupils and staff across the whole school and is updated on their school websites every July.   
E.  Finance
Predicted HSSP income and expenditure for 2022-2023 (academic year)

Income
£23,500 PDM salary (£23,500 School Games Organiser SGO government grant 3 days per week money from Sport England – contribution to SGO) 

£55,000 Primary School sport services income based upon 25-30 Primary Schools (approx.) taking up the baseline package £1330 per school package, plus other services for team teaching packages etc.  

£5,000 other grants and income i.e. Kent County Council/Kent School Games and Kent Sport Active Partnership for organising Sat. club funding bids.
TOTAL £83,500
Expenditure
£23,500 School Game Organiser (SGO) funding (3 day’s per week contribution towards post)
£20,000 2 days per week Partnership Development Manager PDM role, travel phone, admin. etc.
£31,000 (4 x 1 day per week SSCo’s salary contribution, incl. extra team teaching time).
£9,000 Hire of sports venues for events, sports equipment, resources, printing, prizes, costs of CPD tutors/trainer employment/CPD training course fees, Marketing (2 newsletters and 1 annual report per year, plus website) medals/trophies/printing/photocopying, casual sports coach’s fees/tutors fees.
TOTAL £83,500
F. Fundraising
· We anticipate at least 25-30 primary school’s buying into some HSSP services/packages in 2022-23.
· We also hope to secure other grants/income.
· We help co-ordinate the Medway Secondary School Games (SSG) finances each year and this means invoicing all secondary schools for an annual payment (amount TBC around £600 each) and then paying invoices such as venue hire/trophies/p.a. system hire etc. 
· We will always welcome other ideas and explore avenues to raise funding to help pay for sports services for young people and for specific projects, particularly for those young people in socially deprived areas and with special needs i.e. targeting those in most need of physical activity/school sport.

 G.  Marketing
· We use a small amount of funding towards marketing  (2 newsletters, one annual report and updates on the website), funding will also be used for printing/photocopying and prizes for young people at festivals events – to ensure we market ourselves and most importantly the work of SSCo’s.
· We have devised a colour sponsorship pack and look for sponsors in the Medway/Kent area.  The pack offers a wide range of school sporting activities to sponsor (incl. individual and groups of schools) and this will be sent to many commercial companies and potential individual sponsors/contacts.

· We will continue to promote Twitter news stories/Festival results etc. and invite the local media to publicise our activities mainly clubs and competitions and other sponsored training programmes and high profile events, sometimes involving International Athletes.

· We will endeavour to keep an up to date database of Primary P.E. Co-ordinators and Heads of P.E. Dept’s, to keep them in contact with forthcoming events and activities/programmes and events.  And keep in regular contact with all schools though 2 newsletters per year and annual report and email/telephone, irrespective of school’s government funding (ring fenced) /paid members of the HSSP.
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